
Lean Yellow Belt  
for Sustainable Business
The programme provides learners with a compre-
hensive overview of Lean Six Sigma concepts, 
with a large focus on utility-specific, real life case 
studies that demonstrate tangible improvements 
across a variety of sectors and organisations in 
the areas of Energy, Water and Waste. 

This Lean Yellow Belt Programme is certified by 
the University of Limerick (3 ECTS Credits - NFQ 
Level: 8). The programme is designed to introduce 
students to practical application of Lean tools  
& techniques using the standard A3 methodology. 

Our Lean Training Programmes are chosen  
& trusted by the following valued clients:

Programme Benefits 
Learn from Leaders 
Our training programmes are developed with the support 
of Lean experts who have extensive industry experience 
in leading Lean Projects.

Sustainable Benefits for your Business
Applying Lean tools and techniques within your 
organisation can lead to energy reduction, better waste 
management, and water conservation. Participants 
will also gain an understanding of the impact of their 
workplace’s environmental and sustainability strategies, 
leading to the creation of a culture of sustainability within 
the organisation.

University Certification 
Upon course completion, participants receive a University 
accredited Level 8 Certificate in Lean Six Sigma. 
Professionals on this programme will formally register 
with the University of Limerick, providing them with full 
student access.

Who is this Programme for?
This programme is aimed at individuals looking to acquire 
or develop Lean Six Sigma skills in order to embark on, 
or participate in, a Lean Business improvement initiative:

Individual Learners looking to participate in 
professional development and gain Lean Certification.

Teams and Individuals responsible for utilities 
within their company, developing skills both individually 
and delivering tangible impacts at the site level.

Departmental Managers or Process Owners 
tasked with developing and championing Lean projects.

The Learning Experience
The programme is comprised of three key learning 
elements: 

Workshop Webinars 
Five 90-minute webinars throughout the duration of the 
programm.

Self-paced online modules 
Online Modules can be completed at your own pace, 
in your own time. We will signpost what modules to 
complete at the different stages in the programme. 

Work-based Project 
This is the project that you will take through the 
programme with you, allowing you the opportunity 
of real-world application of the various Lean tools & 
techniques to your utilities-based project.

Please Note: 
Depending on your requirements, this programme can also be 
delivered as a customized, in-house corporate programme, 
for organisations wishing to standardize their internal Lean 
programmes, while still offering external university certification.

Next Steps:
visit:  
www.sustainableenterpriseskillnet.com 
contact us on: 
sustainableenterpriseskillnet@20fiftypartners.com
or call:  
+353-61-535440
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