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Management & Leadership

Training

This programme is designed to accelerate the skills
and expertise of people managers whilst gaining
an accredited university qualification.

Module Content & Structure

Online Learning

- Core Management and Leadership Skills

- Personal Performance in Time Management and Goal Setting
- Understanding Lean Business and Continuous Improvement
- Managing People and Developing Teams

- Running Effective Meetings and Group Problem Solving

Interactive Workshop Webinars

Access to online mentoring and support workshops with
contributions from academic and thought leaders. The
workshops will offer best practice and insights into the latest
industry trends as well as providing peer to peer learning
opportunities.

Continued Professional
Development

This programme is designed for progression from certificate to
diploma to degree, to Masters with university-accredited awards
at every step.

Successful participants will be eligible for exemptions in follow-
on programmes, encouraging continued education.

1. Special Purpose Award

2. Certificate in Management

3. Diploma in Management

4. Bachelor in Management

5. Masters in Management

Please Note:

Depending on your requirements, this programme can also be
delivered as a customized, in-house corporate programme,
for organisations wishing to standardize their internal Lean
programmes, while still offering external university certification.

The Learning Experience

We develop training programmes that reflect an innovative
way of learning that is engaging, flexible and includes hands-on
practical projects:

Assignments

Learners must complete two work-based assignments:
- Personal Leadership Reflective Essay

- Work Based Presentation

Assessment

Throughout the course, learners are assessed continuously via:
- Interaction with the learning modules

- Assignment Completion

Certification

Successful participants of the programme will receive a Special
Purpose Award (BECTS) accredited by University of Limerick

What are other businesses
saying about the programme?

“This was one of the best courses that | have attended to date. The
breadth & depth of learning from the online content was strongly
complimented by the group discussions and activities. Overall,
this programme has been very empowering, and mind-opening
and | would highly recommend to others.”

Madeleine Collins — Company Director

“The accessibility of the programme allowed me to meet my work
commitments, whilst still having time to complete the work-based
assignments. | enjoyed the practicality of the course and would
recommend it to others.”

lan Ryan — Energy & Utilities Engineer

Next Steps:
visit:

contact us on:

or call:

Our Lean Training Programmes are chosen & trusted by the following valued clients:

ANALOG
DEVICES


www.sustainableenterpriseskillnet.com
mailto:sustainableenterpriseskillnet@20fiftypartners.com

